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Forward 
 
Insert Forward Statement here.  Include the graph as part of the forward statement. 

 
 
 
 
 
 
 
 
 
 
Current Program Status 
 
In this section summarize the current exercise program including past exercise 
accomplishments and the status of current improvement plans.   
 
Program Goals and Objectives 

 
Include the jurisdiction’s overall exercise program goals.   
 
The exercise program objectives are based on the program goals.   

 
Program Exercise Methodology 
 
An Exercise methodology reflects a cycle of activity to meet each agency’s or 
jurisdiction’s specific needs.  The following elements should be considered when 
developing the exercise methodology: 

1. A cycle of exercise activity that includes exercises of increasing levels of 
complexity; 

2. Threat-based, realistic, and accurate exercise scenarios; 
3. Exercises that involve players from multiple disciplines to test interagency 

relationships and agreements; 
4. A means of evaluation and improvement planning for each exercise; 
5. A method to share best practices and lessons learned with the Homeland Security 

Community; 
6. An assessment of the preparedness level to determine a proper starting point in 

the exercise cycle. 
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Exercise Evaluation and Reporting 
 
State how exercises will be reported and what information will be included in the 
exercise reports.   

 
Exercise Schedule 
 
In this section, identify the exercises you will conduct over the next three years.  Include 
all exercises but include costs only for those expenses reimbursed under the 2007 
Homeland Security Grant.   
 

Year Exercise Type Scenario HS Grant Cost 
    
    
    
    
    
    

Total HS Grant Exercise Costs  
 
Exercise Plan Review 
 
State how often the Three-Year Exercise Plan is reviewed, the primary purpose of the 
review and how plan changes are made and reported. 
 
SUMMARY 
 
The “SUMMARY” section should provide a concise review of this document.  It should 
mention or highlight:   
- The role of the jurisdiction to protect its citizens from the effects of a disaster. 
- The goals of the Three-Year plan. 
- The multiyear plan’s adherence to the national HSEEP standards. )   


